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NPG Supplementary  (completed by the applicant)  
The questions in this section are the same that will be considered by the NC in the scoring section. 
Please limit responses to 1-2 paragraphs.

Section A: The Work Plan  
Briefly provide the project description and timeline.  
ANSWER: Reduce the number of homeless dogs and cats that are born by brining in a “mobile 
spay/neuter vehicle” (it’s like a veterinary operating room on wheels) to perform spay/neuter surgeries 
on the doggies and kitties of stakeholders.  
Regarding timeline – if this grant is approved, the event could take place within 2-3 months after 
receipt of the grant funds. The exact date of the event is TBD and depends on the availability of the 
mobile surgical vehicle and "SPAY 4 LA"

Section B: Identified Need 
Identify the need for the project/event and provide relevant information on the target population(s) 
and target area(s) to be served by the project. 
ANSWER: There are far too many kitties and doggies that are born each year that do not have homes 
and as a result, our community as well as our local shelters are over-burdened with homeless animals 
and these animals often suffer and all too often are killed. The most direct action to remedy this issue 
is for all pet owners to spay/neuter their pet, however, financial hardship is often an obstacle and 
prevents pet owners from getting their pets spayed/neutered. This event will help our community 
members so that there is no financial barrier to getting their pets spayed/neutered and this will help 
reduce the burden of homeless animals in our community and on our city shelter system. 

Section C: Stakeholder Focus 
Does the project or event take place within the NC boundaries?  _X__ Yes ____ No 
Which stakeholders are the primary beneficiaries of the NPG? (e.g. students, unhoused, children, 
underprivileged, adults, etc. If the event is non-specific, indicate General Population).
How does it directly benefit them? What proportion of your beneficiaries are stakeholders? 
ANSWER: The beneficiaries would be the stakeholders who own a dog or cat that has not yet been 
spayed or neutered. This event directly benefits them by providing free spay/neuter surgeries to their 
pet(s). The promotion of this event is targeted directly at the stakeholders and it is expected that 
90%+ of the beneficiaries would be stakeholders. 

Section D: Economic Community Benefit 
Does the project use vendors and/or service providers (preferably small businesses) located within the 
Neighborhood? If so, please list them and, if possible, the anticipated expenditure.  
ANSWER: This event will bring in other community stakeholder - the local animal rescue organization, 
"LUXE PAWS" (founder Jacquie Navratil) to help educate as well as the local non-profit HOMES FUR ALL 
to educate stakeholders about the benefits of spay/neuter. 
NOTE: the non-profit organization “SPAY 4 LA” is the organization that will provide the spay/neuter 
surgical services. 

Will there be a lasting physical improvement to the environment or infrastructure of the community? 
If so, please describe.
ANSWER: Yes – there will be a lasting physical improvement on the environment of the community by 
reducing the number of homeless dogs and cats that are often abandoned and become part of the 
stray/feral population.

Section E: Measurable Objectives  
Describe the measurable objective(s) of the project.  
ANSWER: The measurable objective is to be able to spay/neuter about 30 to 35 dogs and cats owned 
by the stakeholders.
NOTE: each dog or cat that is spayed or neutered will result in about 18 fewer homeless pets being 
born in the following year. 18 x 30 = 540 (630) fewer homeless pets will be born in the year following 
this event and will reduce the burden on our local rescues and the Los Angeles Animal Services city 
shelter system (LAAS).
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Section F: Expected Outcomes  
If the objective(s) of the project are met, what are the expected outcome(s)?  
ANSWER: The expected outcome is to be able to spay/neuter about 30 to 35 dogs and cats owned by 
the stakeholders. 
NOTE: each dog or cat that is spayed or neutered will result in about 18 fewer homeless pets being born 
in the following year. 18 x 30 = 540 (630) fewer homeless pets will be born in the year following this 
event and will reduce the burden on our local rescues and the Los Angeles Animal Services city shelter 
system (LAAS).

Section G: Building Community 
How does the proposed project improve community engagement, promote civility and understanding, 
encourage problem-solving, or otherwise build community? 
ANSWER: Reducing the population of strays and feral pets would improve the community of  

Section H: Awareness Raising  
How will the project grow awareness of and otherwise promote the Neighborhood Council?  
ANSWER: The Neighborhood Council is welcome to provide banners, flyers and other promotional 
materials that can be handed out to the community members who participate in this event to let them 
know that their Neighborhood Council was a the sponsor of this event and made the event possible. 
NOTE: Neighborhood Council members are welcome to attend with an outreach booth if that would 
help to promote the neighborhood council and their support of this event. 

Other supporting information:  
Do you have a current contract with the City? (this is required for all requests over $5000)  
ANSWER: NO – currently there is no existing contract with the city.

Will the project be completed within the current Fiscal Year? (July 1 - June 30)  
ANSWER: YES – the project should be completed within the current fiscal year but that depends on the 
availability of the mobile surgical unit and "SPAY 4 LA"

Do you agree to submit a Project Completion Report Form and provide a report on the completed 
project at an NC Board of Governors meeting? 
ANSWER: YES – if requested we agree to submit Project Completion Report Form and to provide a 
report of the completed project at an NC Board of Governors meeting:)
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December 22, 2021 

Personal Endorsement of It Pays to Spay from Brett Kushner 

 

I am enthused about the opportunity to endorse the “It Pays To Spay” initiative that the 
Atwater Village Neighborhood Council sponsored for our community in October 2021. 
The AVNC worked with Brian Fitzburgh, Jacquie Navratil, the Homes Fur All, and Luxe 
Paws group to organize the event. We conducted outreach to our community through 
social media and received plenty of interest from our stakeholders. Our Homelessness 
Engagement Committee also conducted outreach to our stakeholders experiencing 
homelessness. In addition to our outreach, the It Pays To Spay team helped trap local 
cats to bring to the truck.  

One important side effect of this initiative was that some members of the Atwater 
homeless community had been unable to qualify for local shelter options until their pets 
were spayed or neutered. Two of our neighbors are now in shelter because of this.  

We’re already beginning to look into doing more events in the future. Ideally, we’d be 
able to do this twice a year. 

I highly recommend considering bringing this initiative to your community. If you have 
any questions and want to discuss further, please feel free to reach out to me. 

 

Best regards, 

 

Brett Kushner 

Chair of the Outreach & Communications Committee of the Atwater Village 
Neighborhood Council  

Brett.Kushner@gmail.com 
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